JOINT COMMITTEE OF THE WHOLE

February 12, 2024 City Hall Council Chambers 6:00 PM

ROLL CALL

Mayor Kraft presiding with Krull, Schaumberg, Vanderheiden(arrived during agenda
item d), Gerbers and Hurkman present. Council President Tetzlaff was absent. Also
present Department of Public Works Director John Schoen, City Administrator Sean
Hutchison and Chief of Police Isaac Schultz.

GUESTS

Mary Greuel Tom Smet  Darlene Werner

APPROVAL OF AGENDA

Motion - Gerbers moved to approve the agenda. Second by Hurkman. Motion carried.

APPROVAL OF MINUTES

Motion - Schaumberg moved to approve the minutes from January 18, 2024. Second by Krull.
Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

PURCHASE OF RECHARGEABLE BATTERY FOR AMBULANCE ZOLL DEVICES

Ambulance Director Mary Greuel presented on the need for batteries for the two Auto Pulse
CPR Devices that were donated. Director Greuel reported that she was able to secure a grant for
a battery for one of the devices.

Motion - Hurkman made a motion to recommend to council to approve the purchase of one rechargeable
battery for the Auto Pulse CPR Device. Second by Gerbers. Motion carried.

OUTAGAMIE SPEEDWAY TEMPORARY LIQUOR LICENSE

Joint Committee of the Whole reviewed the Temporary Class B License for the Outagamie
Speedway.

Motion - Schaumberg made a motion to recommend to council to approve the Temporary Class B License
for the Outagamie Speedway. Second by Krull. Motion carried.

MI RANCHITO LIQUOR LICENSE

Joint Committee of the Whole reviewed the liquor license for Mi Ranchito.
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Motion - Gerbers made a motion to recommend to council to approve the liquor license for Mi Ranchito.
Second by Krull. Motion carried.

CSM FOR EXTRATERRITORIAL REVIEW

Joint Committee of the Whole reviewed the CSM for extraterritorial land requesting that four
parcels be combined into two parcels.

Motion - Krull made a motion to recommend to council to approve the CSM. Second by Hurkman.
Motion carried.

JANUARY FINANCE AND BILLS

Joint Committee of the Whole reviewed the January Finance Reports.

Motion - Gerbers made a motion to recommend to council to approve the payment of bills. Second by
Schaumberg. Motion carried.

BORROWING THROUGH STATE TRUST FUND FOR FINAL TID 5 LAND PAYMENT

Joint Committee of the Whole reviewed the request by city staff for the city to borrow $200,000
from BCPL to make the final TID-5 land payment.

Motion - VanderHeiden made a motion to recommend for city staff to proceed with requesting a loan of
$200,000 from BCPL with final review coming before the Committee of the Whole and City
Council for final loan approval. Second by Krull. Motion carried with Alderman Schaumberg
abstaining from the vote.

K9 MEMORANDUM OF UNDERSTANDING WITH UW VETERINARY CARE

Chief Schultz reported on the issues K9 Attos is having with his back legs which is possibly
being caused by a disc issue. An MRI is needed to determine if this is the issue. UW Veterinary
Care has agreed to do the MRI with a 50% discount. The Memorandum of Understanding
addresses this agreement.

Motion - Gerbers made a motion to recommend to council to approve the Memorandum of Understanding
with UW Veterinary Care. Second by VanderHeiden. Motion carried.

DISCUSSION ON USE OR SALE OF THE FORMER POLICE DEPARTMENT FACILITY

Joint Committee of the Whole reviewed the options of leasing, retaining or selling.
Concerns addressed:
e Staff resources needed if the property is leased or retained.
e Cost to the city of maintaining the property if it is leased or retained.
e Potential problem of the close proximity of the property to city owned property if
it’s sold.
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e There is a generator that’s connected to City Hall but it can easily be
disconnected.

Motion - Krull made a motion to recommend giving city staff authority to list the property with a realtor
with the agreement being brought before the council. Second by VanderHeiden. Motion carried.

MAYOR

CITY ADMINISTRATOR

e Staff continues working on developing a new Industrial Discharge Agreement with one of our larger
industries.

e A presentation was given to the Outagamie County Finance Committee on the city’s proposed TID 4 &
5 amendments. The County Finance Committee voted to send a resolution to the County Board for
approval.

e A public hearing will take place before the February 15" Plan Commission meeting to receive comment
on the TID 4 & 5 territory amendments with a vote by Plan Commission to follow.

e The Plan Commission will continue discussing the concept plan for the Schaumberg subdivision.

e City Staff is working on a development agreement with the Behrendt Park Development Group to
develop the city’s 35 acre parcel.

e City Staff is speaking with two developers in developing separate areas withing TID-5.

e March’s council meeting is tentatively being moved to March 18" instead of March 25™,

DIRECTOR OF PUBLIC WORKS
e About 55 diseased trees were removed from Rockledge Park by DPW.
e Performance Pallet is looking at purchasing the wood from the tree removal.
e Plans are to plant trees as resources allow.

POLICE CHIEF

ADJOURN

Motion - Gerbers moved to adjourn. Second by Hurkman. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



