JOINT COMMITTEE OF THE WHOLE

March 23, 2026 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Krull, Hurkman,
Gerbers and Schaumberg present. Alderperson Vander Heiden was absent. Also present
City Administrator Sean Hutchison, DPW Director Schoen and Chief Schultz.

GUESTS

APPROVAL OF AGENDA

Motion - Gerbers moved to approve the agenda. Second by Hurkman. Motion carried.

APPROVAL OF MINUTES

Motion - Krull moved to approve the minutes from March 9, 2026. Second by Schaumberg. Motion
carried.

PUBLIC INPUT

Seymour Community School District Superintendent Kellie Bohn gave an update that the Fitness Center is now
open with public access hours available.

ITEMS FOR DISCUSSION

OUTAGAMIE COUNTY FAIR BOARD PRESENTATION
Brian Stille from the Outagamie County Fair Board spoke regarding three proposals for
improvements to the fair: closing Henry St for better traffic flow, permission to use Lake Park
for 5K run Saturday of Fair Week and permanent access from Lake Park to the Pits area of the
Outagamie County Fairgrounds. Joint Committee of the Whole discussed the three proposals
and they will be brought back as agenda items for the April 13" Meeting.

Motion - Gerbers made a motion to recommend to council to approve the closure of Henry St for Fair
Week, approve the 5K Run at the Outagamie County Fairgrounds and Lake Park for the Saturday
of Fair Week and approve city staff to proceed with the next step of granting an easement to the
Outagamie County Fair Association from Lake Park to the Outagamie County Fairgrounds.
Second by Krull. Motion carried.

EMERGENCY DECLARATION — WINTER STORM ELSA
Administrator Hutchison spoke regarding the need for the Emergency Declaration to be signed.
It no longer is needed so council needs to repeal the declaration.

Motion - Hurkman made a motion to recommend to council to approve the repeal of the Emergency
Declaration for Winter Storm Elsa. Second by Gerbers. Motion carried.



JOINT COMMITTEE OF THE WHOLE

MAYOR
e Thanked DPW for all of their work during Winter Storm Elsa.

CITY ADMINISTRATOR

e Thanked DPW for their work during Winter Storm Elsa keeping the roads clear.

e The clerk’s office is preparing for the April 7" Spring Election.

e The Plan Commission will met on March 19'" and approved a special exception for Justin Surprenant at
121 E Factory St to operate an automotive detailing shop with vehicle storage in a Central Business
District. It was approved with the condition of adding a fence around the facility.

e The first COW/Council Meeting for April will be on April 13,

e The annual Council Reorganization meeting will be held on Tuesday April 21

e Board of Review will be the 29'" of April from 6-8 PM. Council President Tetzlaff and Alderperson
Vander Heiden will be requested to take the training that will be released the week of March 16™.

e Our auditing firm will be presenting their findings for FY 2025 at the April 13" Joint Committee of the
Whole Meeting.

e The Comprehensive Outdoor Recreation Plan is being updated. As part of gathering information for the
update, a survey is now available for residents to fill out.

DIRECTOR OF PUBLIC WORKS
e Before the storm DPW was working with a power outage at the plant and worked to get that taken
care. They went from handling that emergency to working on snow removal.

POLICE CHIEF
e Monthly report for March was included in the council packet in addition to the February Calls for
Service
ADJOURN
Motion - Gerbers moved to adjourn. Second by Hurkman. Motion carried. Meeting adjourned.

Christy Stover, Clerk-Treasurer



