JOINT COMMITTEE OF THE WHOLE

April 13, 2026 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Krull, Hurkman,
Gerbers, Vander Heiden and Schaumberg present. Also present City Administrator Sean
Hutchison, DPW Director Schoen and Chief Schultz.

GUESTS

APPROVAL OF AGENDA

Motion - Vander Heiden moved to approve the agenda with the removal of the Update on Railcar. Second
by Schaumberg. Motion carried.

APPROVAL OF MINUTES

Motion - Hurkman moved to approve the minutes from March 23, 2026. Second by Krull. Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

AUDIT PRESENTATION
Greg Pitel presented the 2025 Audit for the City of Seymour. More division of duties is needed
but is limited by only having two staff members and the additional expense of having more.
Overall the finances of the city are strong. Cautioned to not allow the water to get too low of a
rate of return to prevent against a high water rate increase. Recommends a simplified rate
increase which would be about 3% but may need a conventional full rate study if a simplified
rate increase isn’t done. Sewer is doing well in regards to an operating and cash flow standpoint
but capital projects need to be considered when evaluating rates.

RESIDENT CONCERN CLEAN FILL SITE
The resident who requested it to be added was not in attendance so there was no discussion.

AMERICAN LEGION REQUEST TO HOLD DIGNIFIED FLAG DISPOSAL AT NAGEL PARK
Bradley Blazek spoke regarding the request to hold the ceremony on June 16" around 5:30 PM.
In the past it was at the Legion building but they’d like to have it at the Veterans Memorial as it’s
a more visible location.

Motion - Gerbers made a motion to recommend to council to approve the request by the American Legion
to hold a dignified flag disposal ceremony at Nagel Park. Second by Hurkman. Motion carried.

AMEND POLICE DEPARTMENT VEHICLE CAPITAL BUDGET TO COVER PURCHASE OF TWO
EXISTING POLICE DEPARTMENT SUV’S, LEASE TWO NEW SUV’S AND COVER COST OF
CHANGING OVER EQUIPMENT TO TWO NEW SUV’S
Joint Committee of the Whole reviewed the lease information. The vehicles need to be ordered
now in order to have them in 2027.
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Motion - Hurkman made a motion to recommend to council to approve amending the 2026 Police

Department Vehicle Capital Budget to Cover Purchase of Two Existing Police Department
SUV’s, Lease Two New SUV’s, and Cover Cost of Changing Over Equipment to Two New
SUV’s. Second by Gerbers. Motion carried.

MARCH FINANCES

Joint Committee of the Whole reviewed the March Finance Reports

Motion - Vander Heiden made a motion to recommend to council to approve the payment of bills. Second

by Schaumberg. Motion carried.

PURCHASE 2015 ELGIN STREET SWEEPER

DPW Director Schoen spoke regarding the street sweeper that he was notified was available for
purchase by Brown Equipment Company. DPW was looking to possibly replace the current
sweeper but hadn’t been actively looking. The purchase price is very reasonable due to the seller
of the equipment not being an Elgin Representative.

Motion - Krull made a motion to recommend to council to approve the purchase of the 2015 Elgin Street

Sweeper. Second by Vander Heiden. Motion carried.

MAYOR

CITY ADMINISTRATOR

Clerk’s Office had a successful/efficiently run Election Day process with no delays in long lines. Out of
approximately 2,233 electors in the community, we had 649 votes cast.

Annual Council Reorganization is to be held on Tuesday, April 21% beginning at 6 PM. The current
council will wrap up the legislative year, and the new Council will be seated for the new legislative year.
As a reminder, Council made the decision to not convene on Monday April 25", As such, the newly
seated Council may take up business as early as April 21%.

The Extraterritorial Zoning Board will convene on April 16" to consider a CSM within the Town of
Seymour. The subject CSM is abutting the west side of the subdivision that was developed by Bob
Kuehnl. If a recommendation for approval is made, the CSM will go before the COW/Council on April
21%

Board of Review is set for Wednesday April 29" from 6-8 PM

The COW and Council meeting for May 25" (Memorial Day) will be moved to Tuesday, May 26™.

As shared by our auditor the city’s unassigned fund balance of 89.67% of general fund expenditures is
considered strong by Moody’s debt rating service. The unassigned fund balance can be used to stabilize
the city’s tax rate and help with one time capital or equipment purchases.

The water utility had a loss of -4.17% for FY 2025. This simply has to do with cost-of-goods and raw
materials price increases over the past nine years. This has been exacerbated with historically high
inflation rates currently and in recent years. Council acting in your capacity as the Utility Board will
have to seriously consider a Simplified Rate Increase of 3-4% during the coming months.

Our Department Heads have done an excellent job responsibly managing their respective department
budgets. The City Clerk and Deputy Clerk have done an incredible job transitioning to the new
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Financial Software in addition to communicating with staff from Workhorse and the city auditor to
make the software transition as seamless as possible which allowed for the forensic audit work to be
more easily performed.

DIRECTOR OF PUBLIC WORKS
e Storm sewers issues have kept the Water/Sewer Department very busy as of late.
e Street sweeping started last week.

POLICE CHIEF

ADJOURN
Motion - Gerbers moved to adjourn. Second by Hurkman. Motion carried. Meeting adjourned.

Christy Stover, Clerk-Treasurer



