JOINT COMMITTEE OF THE WHOLE

July 8, 2024 City Hall Council Chambers 6:00 PM

ROLL CALL

Mayor Greuel presiding with Krull, Gerbers, Schaumberg and Hurkman present. Tetzlaff
and VanderHeiden were absent. Also present City Administrator Sean Hutchison, Chief
of Police Isaac Schultz and Department of Public Works Director John Schoen.

GUESTS
Ed Machacek Tom Smets

APPROVAL OF AGENDA

Motion - Gerbers moved to approve the agenda. Second by Schaumberg. Motion carried.

APPROVAL OF MINUTES

Motion - Krull moved to approve the minutes from June 24, 2024. Second by Hurkman. Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

DISCUSS POSSIBLE LOCATIONS FOR FOOD PANTRY OPERATIONS

Ed explained the relationship that began around COVID time with St Johns which required a
change in operations due to the delivery of the food in 4x4x3.5-foot totes on a pallet. During
COVID they moved from the basement to the north end of the garage. Then to the south end due
to the police department renovation. Then to the former police department garage due to the
renovation being completed. Currently, they’re working out of the parking lot which is difficult
in inclement weather. Purchasing the former police department isn’t an option due to finances.
Other locations have been looked at but they wouldn’t work for how the operation is currently
run. The option of the municipal basement was discussed. The problem is getting the food from
the totes to the basement. It’s estimated that the entire process would take about twice as long if
the totes have to be unloaded and brought to the basement. Need about 1040 square feet for
delivery and 1040 square feet for storage of items. The pantry would like to have something
built on city property that could be used for other purposes throughout the week.

OUTAGAMIE COUNTY HAZARD MITIGATION PLAN ADOPTION

The City Administrator reported on the need for every municipality in the country to have a
Hazard Mitigation Plan. Joint Committee of the Whole reviewed the plan supplied by
Outagamie County to adopt rather than the city coming up with their own.
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Motion - Gerbers made a motion to recommend to council to adopt the Outagamie County Hazard
Mitigation Plan. Second by Hurkman. Motion carried.

MUNICIPAL CODE CHAPTER 6 UPDATE ADDRESSING DOGS, CATS, ANIMALS

Chief Schultz reviewed the needed updates to the current ordinance and discussed the proposed
new ordinance. Joint Committee of the Whole discussed the changes. This will be tabled until
the July 22" meeting.

TRACTOR PURCHASE

Director of Public Works reported on the need for the new tractor and the proposed tractor’s
versatility. He also explained why the city is switching from Kubota to John Deere. The city has
been experiencing billing and customer services issues with Kubota.

Motion — Gerbers made a motion to recommend to council to approve the purchase of the John Deere
tractor. Second by Krull. Motion carried.

RECORDS RETENTION ORDINANCE

The City Administrator reported on the Wisconsin Municipal Records Schedule that was created
by the Wisconsin Public Records Board for municipalities to adopt instead of having to create
their own. Joint Committee of the Whole reviewed the Wisconsin Municipal Records Schedule
and the ordinance needed to adopt it.

Motion — Schaumberg made a motion to recommend to council to approve the ordinance needed to adopt
the Wisconsin Municipal Records Schedule. Second by Hurkman. Motion carried.

DISCUSS DRAFT SPECIAL EVENT PERMIT POLICY

The City Administrator reported on the need for a Special Event Permit Application for residents
to notify the city of an event on public property. This permit application would allow residents
to request the closure of a road for an event. Currently, there is no formal request or process for
a resident to make the aforementioned request. Joint Committee of the Whole reviewed the draft
of the Special Events Permit Application.

Motion — Gerbers made a motion to recommend to council to approve the draft of the Special Event Permit
Application. Second by Krull. Motion carried.

AMPLIFY DEVICE PERMIT - BERGER

Joint Committee of the Whole reviewed the amplify device permit for Jon and Jamie Berger.

Motion — Gerbers made a motion to approve the amplify device permit for Jon and Jamie Berger. Second
by Schaumberg. Motion carried.
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MAYOR

CITY ADMINISTRATOR

e City staff have been working on a 5-year Capital Improvement Plan.
The 2025 budget preparations have begun.
The Joint Review Board will be convening on July 11" for the annual TID review meeting.
Meetings with department heads will begin in August to review 2025 operations budgets.
City staff will be working on drafting a Developer’s Agreement the week of July 8" and July 15%
Mainline Estates, LLC is interested in developing in the Schaumberg Subdivision. The developer
is considering a 60 unit zero entry development. The developer will be requesting that the current
retention pond immediately north of Kwik Trip be relocated further to the east to be used as a
“water feature” for their development.

DIRECTOR OF PUBLIC WORKS
e We are now under the new DNR Wastewater Discharge Permit which is more comprehensive.
e The Main Street round is estimated to open August 9. The DOT is anticipating having the entire
Hwy 54 project completed by Labor Day.

POLICE CHIEF
e Fair went well.
e Construction complaints have decreased.

ADJOURN

Motion - Hurkman moved to adjourn. Second by Krull. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



