JOINT COMMITTEE OF THE WHOLE

August 12, 2024 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Greuel, VanderHeiden, Krull, Gerbers,
Schaumberg and Hurkman present. Also present City Administrator Sean Hutchison,
Chief of Police Isaac Schultz and Department of Public Works Director John Schoen.

GUESTS
APPROVAL OF AGENDA
Motion - Gerbers moved to approve the agenda. Second by Hurkman. Motion carried.

APPROVAL OF MINUTES

Motion - Schaumberg moved to approve the minutes from July 22, 2024. Second by Krull. Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

DISCUSSION OF MORROW STREET SIDEWALK REMOVAL

Joint Committee of the Whole reviewed the need for a sidewalk on Morrow just past Elizabeth.

Motion - Gerbers made a motion to recommend to council to not replace the sidewalk on Morrow just past
Elizabeth. Second by Krull. Motion carried.

JULY FINANCE & BILLS

Joint Committee of the Whole reviewed the July Finance Reports.

Motion - Krull made a motion to recommend to council to approve the payment of bills. Second by
VanderHeiden. Motion carried.

OUTSOURCE PRINTING OF WATER BILLS

Joint Committee of the Whole reviewed the contract for outsourcing the printing of water bills to
Prima Data. No concerns were identified.

Motion - Gerbers made a motion to recommend to council to approve the contract for outsourcing the
printing of water bills. Second by Schaumberg. Motion carried.

DISCUSSION ON PROPOSED AMBULANCE SERVICE FEE INCREASE FOR FY 2025

Joint Committee of the Whole reviewed the proposed increase of ambulance fees. The last
increase was in 2020 and operational costs have gone up. Data was gathered from other



Motion -
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ambulance services of a similar size in the state of Wisconsin and Seymour Rescue fees are less
than most other services. Data was also gathered from the billing company that is used, and they
also stated that we are lower than most other services.

Hurkman made a motion to recommend to council to approve the increase in ambulance fees for
FY 2025. Second by Gerbers. Motion carried.

PREVENTATIVE MAINTENANCE CONTRACT FOR SEYMOUR RESCUE POWER COT

Motion —

MAYOR

The ambulance director presented the contract for preventative maintenance for the power cot
and other larger items that Seymour Rescue owns. Each of these items are expensive to replace
and the person who typically performs maintenance on items owned by Seymour Rescue doesn’t
have the expertise needed to maintain these items. Joint Committee of the Whole reviewed the
contract.

VanderHeiden made a motion to allow city staff to continue working on an ordinance for short-
term rentals. Second by Hurkman. Motion carried.

e Will be out of office the end of August.

CITY ADMINISTRATOR

Met with Personnel Committee to discuss wages for consideration as part of the FY 2025
Operating Budget.

City Staff is continuing to work on the FY 2025 budget with department heads. The budget needs
to be sent to the paper on November 5" with a Public Hearing on November 25™.

Continuing to work out the developer’s agreement on the 35acre parcel off Mainline Dr with
Lexington Homes, LLC. Plan Commission will meet August 15" at 6 PM to review the layout for
the planned development. Lexington Homes, LLC will also be attending that meeting.

City Staff will be working on drafting a short-term rental ordinance for the COW meeting in
September.

DIRECTOR OF PUBLIC WORKS

Roundabouts are open and detour signs taken down.

The new sewer rodder has been delayed a month in shipping.

Brighstpeed/Bug Tussel has been doing fiber work in the city right away. They will be repairing
any damages that they cause to sidewalks and property.

POLICE CHIEF

ADJOURN

Motion -

VanderHeiden moved to adjourn. Second by Gerbers. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



