JOINT COMMITTEE OF THE WHOLE

August 26, 2024 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with VanderHeiden, Krull, Gerbers, Schaumberg
and Hurkman present. Mayor Greuel absent. Also present City Administrator Sean
Hutchison, Chief of Police Isaac Schultz and Department of Public Works Director John
Schoen.
GUESTS
Kellie Bohn
APPROVAL OF AGENDA

Motion - Gerbers moved to approve the agenda. Second by VanderHeiden. Motion carried.

APPROVAL OF MINUTES

Motion - VanderHeiden moved to approve the minutes from August 12, 2024. Second by Krull. Motion
carried.

PUBLIC INPUT
e School Superintendent Kellie Bohn spoke regarding a meeting September 10" to gage community
interest in a capital fund campaign for the Athletic Facilities. In the community listening sessions earlier
this year the community would like to see more separation between school and athletic finances.

ITEMS FOR DISCUSSION

SCHOOL CROSSING GUARD AGREEMENT WITH SEYMOUR COMMUNITY SCHOOL DISTRICT

Chief Schultz explained the updated agreement which includes the school district paying for half
of two positions, the Police Department buying uniforms and the need for a sub going through
the Police Department. Joint Committee of the Whole reviewed the agreement.

Motion - Gerbers made a motion to recommend to council to approve the school crossing guard agreement
with Seymour Community School District. Second by Schaumberg. Motion carried.

DISCUSSION ON MODIFICATIONS TO NON-REPRESENTED EMPLOYEE HANDBOOK-
LIMITATIONS ON SALARIED EMPLOYEE CARRY-OVER OR PAYOUT OF UNUSED VACATION

Joint Committee of the Whole reviewed the changes to the policy manual allowing for up to 5
days of vacation payout for salaried employees.

Motion - Gerbers made a motion to recommend to council to approve the modifications to the non-
represented employee handbook. Second by Hurkman. Motion carried.

REIMBURSE EXPENDITURES FROM PROCEEDS OF BORROWING FOR THE WASTEWATER
TREATMENT FACILITY UPGRADES PROJECT




JOINT COMMITTEE OF THE WHOLE

Joint Committee of the Whole reviewed the requirement by the IRS noting the City’s intent to
reimburse internal funds for the Wastewater Treatment Facility Upgrade expenses paid by the
City with proceeds from the Clean Water Fund Program Loan. Expenses may be incurred prior
to receipt of that loan.

Motion - VanderHeiden made a motion to recommend to council to approve paying the city back with
proceeds from the Clean Water Fund Program Loan for expenses incurred from the Wastewater
Treatment Facility Upgrade. Second by Krull. Motion carried.

MAYOR

CITY ADMINISTRATOR

e City Attorney and Developer met with city staff and will continue to work towards a developer’s
agreement.

e Budgets are still being worked on.

DIRECTOR OF PUBLIC WORKS

e Diseased trees at Lake Park will be taken down over the winter. The ground has been too soft to
get the equipment in there.

e Piling at light pole at Lake Park.

e The removal of asphalt and drainage work will be done at the Fire Station.

POLICE CHIEF
e K-9 outing went well.
ADJOURN
Motion - Tetzlaff moved to adjourn. Second by Gerbers. Motion carried.

Meeting adjourned.

Christy Stover, Clerk-Treasurer



