JOINT COMMITTEE OF THE WHOLE

September 9, 2024 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Greuel, VanderHeiden, Krull, Gerbers,
Schaumberg and Hurkman present. Also present City Administrator Sean Hutchison and
Chief of Police Isaac Schultz.
GUESTS
Dave Steffens  Jim Vanhandel Jeremy Barth Evan Byers Adam Hill Jamie Jim Niespodzany
Rich Mueller  John Nagel John Beilfuss

APPROVAL OF AGENDA

Motion - Gerbers moved to approve the agenda. Second by Hurkman. Motion carried.

APPROVAL OF MINUTES

Motion - Hurkman moved to approve the minutes from August 26, 2024. Second by VanderHeiden.
Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

LIGHTING PROJECT ROCKLEDGE BASEBALL DIAMONDS

Jim Niespodzany spoke on the need for lights at the ball diamonds and the fundraising efforts
that have already happened totaling about $80,000 in eight years. The plan is to replace wood
poles from the 1950’s, replace current lights with LED lights and replace wiring to poles and
masts. Jeremy Barth explained the installation process. Jim asked two questions to Joint
Committee of the Whole to consider: can the city fund the remaining $40,000-$50,000 and even
if the city doesn’t fund the project is the Seymour Baseball Association able to proceed with the
new lights. Joint Committee of the Whole discussed the two questions and motioned as noted
below.

Motion - Schaumberg made a motion to recommend to council to grant permission to the Seymour
Baseball Association to proceed with the new lighting project. Second by Hurkman. Motion
carried.

EXPANDING PAVILION AT LIONS’S PARK

Rich Moeller spoke on the need to expand the pavilion at Lion’s Park and increase parking due
to the increase in usage from the Splash Pad. John Nagel presented the plan for the expansion.
Joint Committee of the Whole discussed the proposed plan.

Motion - Hurkman made a motion to recommend to council to approve the expansion at Lion’s Park.
Second by Gerbers. Motion carried.



JOINT COMMITTEE OF THE WHOLE

AUGUST FINANCE & BILLS

Motion -

MAYOR

Joint Committee of the Whole reviewed the August Finance Reports.

Gerbers made a motion to recommend to council to approve the payment of bills. Second by
VanderHeiden. Motion carried.

CITY ADMINISTRATOR

Budgets are still being worked on. The City has lowered the General Fund Levy in 2021-2022
and held the 2023 General Fund Levy steady at 2022 levels. Currently, it’s looking like there will
be a minimal levy increase of 1.16%. The DOR sends updated aid estimates throughout September
and October, so further updates will be reported into October.

A detailed review of the draft budget will be on October 14th and again on October 28". The
budget notice will go in the paper the beginning of November with the final budget approval taking
place on November 25%.

Staff will be finalizing Capital Budgets as we head into October. The Capital Budget along with
the Water/Sewer Utility Budgets will also be reviewed during the October 14" and 28" COW
meetings.

City Staff will continue to work with the City Attorney and Lexington Homes on a development
agreement and TID agreement during the month of September.

Plan Commission will meet on Thursday September 19" to conduct three public hearings related
to the proposed Golden Meadows Subdivision. The hearings are related to amending the current
zoning from Agriculture to Single Family and Multi-Family in part. The City Comprehensive Plan
will also be amended to reflect the proposed zoning changes.

DIRECTOR OF PUBLIC WORKS

POLICE CHIEF

ADJOURN

Motion -

Gerbers moved to adjourn. Second by Hurkman. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



