JOINT COMMITTEE OF THE WHOLE

January 13, 2025 City Hall Council Chambers Following 6:00 PM Public Hearing

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Krull, Hurkman,
Gerbers and VanderHeiden. Schaumberg was absent. Also present DPW Director and
City Administrator.

GUESTS

Tony Kapell

APPROVAL OF AGENDA

Motion - Hurkman moved to approve the agenda. Second by Krull. Motion carried.

APPROVAL OF MINUTES

Motion - VanderHeiden moved to approve the minutes from December 9, 2024. Second by Krull. Motion
carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

SEYMOUR RESCUE PROCLAMATION

Mayor Greuel read the proclamation proclaiming January 31, 2025 as Seymour Rescue Day in
the City of Seymour in appreciation of 50 years of service.

DISCUSSION OF PROJECT LETTING REGARDING UPGRADES TO WASTEWATER TREATMENT
PLANT

Tony Kapell provided an update on the upgrade to the Wastewater Treatment plant. The plans
have been approved by the DNR. 8 million dollars in funds is needed for Phase 1. We’re 121" on
the state funding list. The city is eligible for a low interest loan but not principal forgiveness.
Expecting approval of Phase 1 by the end of the month. The project will be released for bidding
this week upon council approval. There will be a walkthrough of our plant on February 4.
Bidding is scheduled to open on February 18" .

Motion - Gerbers made a motion that the Committee of the Whole recommends to the City of Seymour
Utility Board to approve Resolution 2025-105 Authorize the Letting of Wastewater Treatment
Facility Upgrade Project for Bid Purposes. Second by Hurkman. Motion carried.

CELLULAR LEASE AGREEMENT AMENDMENT

Joint Committee of the Whole reviewed the lease agreement amendment.
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Motion - Gerbers made a motion that the Committee of the Whole recommends to the City of Seymour
Utility Board to approve Resolution 2025-102 Verizon Wireless Amendment number one water
tower/land lease option. Second by Hurkman. Motion carried.

PAYMENT OF BILLS

Joint Committee of the Whole reviewed the December Finance Reports.

Motion - Krull made a motion that the Committee of the Whole recommends to the City of Seymour
Common Council to approve Resolution 2025-103 Approving Payment of Bills. Second by
VanderHeiden. Motion carried.

BOND SCHEDULE ORDINANCE UPDATE

Joint Committee of the Whole reviewed the ordinance to amend Section 1-9(a) updating the
bond schedule fee structure.

Motion - Gerbers made a motion that the Committee of the Whole recommends to the City of Seymour
Common Council to adopt and approve Ordinance 2025-101 Amend Section 1-9(a). Second by
Hurkman. Motion carried.

RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE MORROW STREET
RECONSTRUCTION EXPENDITURES FROM PROCEEDS OF AGRICULTURAL ROAD
IMPROVEMENT PROGRAM GRANT

Joint Committee of the Whole reviewed the intent to reimburse Morrow Street reconstruction
expenditures from proceeds of the agricultural road improvement program grant.

Motion - Hurkman made a motion that the Committee of the Whole recommends to the City of Seymour
Common Council to authorize Resolution 2025-101 Declaring intent to reimburse Morrow Street
expenditures and proceeds from Agriculture Roads Improvement Program. Second by
VanderHeiden. Motion carried.

ALCOHOL LICENSE TRAILSIDE TAP

Joint Committee of the Whole reviewed the request for a liquor license from Trailside Tap.
Motion - Gerbers made a motion that the Committee of the Whole recommends to the City of Seymour

Common Council to approve Resolution 2025-104 Granting July 2024-2025 liquor license to
Trailside Tap LLC. Second by VanderHeiden. Motion carried.

MAYOR

CITY ADMINISTRATOR
e Put together timelines for TIF reporting guidelines for 2025.
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The debt payment calendar was reviewed.

The developer is performing additional soil borings at the proposed location for the multi-family
component of the development and at the sites of the proposed stormwater retention ponds. Staff
is also providing additional infrastructure information to the design engineer.

The Plan Commission will be meeting this Thursday to make its initial review of the Golden
Meadow Estates Planned Unit Development overlay. If the Plan Commission agrees with the
initial layout of the site, the Plan Commission will make a recommendation to the City Council
for plan approval. The Plan Commission will also be providing an initial review of the Golden
Meadow Estates Preliminary Plat. The engineer will implement any feedback received on January
16" and resubmit the preliminary plat to the Plan Commission on February 20" for formal
review/recommendation. The City Council will then take up the recommendation for or against
on February 24",

The largest property tax payment center delayed in paying for property taxes that were removed
from escrow accounts in December. City Hall is required to receipt in by postmark date which
was 2025. This could cause issues with residents when they are filing their income taxes.

DIRECTOR OF PUBLIC WORKS

Water consumption is at the lowest level it’s ever been since keeping better track of water loss.
This is a huge accomplishment.

New mixer in the tower is working great and keeping the water moving to prevent slush.

Tree removal is continuing at the parks. TLB will chip it at the park.

Interviews for the open DPW position are continuing.

POLICE CHIEF

ADJOURN
Motion -

Gerbers moved to adjourn. Second by Hurkman. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



