JOINT COMMITTEE OF THE WHOLE

October 9, 2023 City Hall Council Chambers Following the 6 PM Public Meeting

ROLL CALL

Mayor Kraft presiding with Krull, Vanderheiden, Gerbers and Schaumberg present.
Tetzlaff and Hurkman absent. Also present Department of Public Works Director John
Schoen, City Administrator Sean Hutchison and Chief of Police Isaac Schultz.

GUESTS
APPROVAL OF AGENDA
Motion - Schaumberg moved to approve the agenda. Second by VanderHeiden. Motion carried.

APPROVAL OF MINUTES

Motion - VanderHeiden moved to approve the minutes from September 25, 2023. Second by
Gerbers. Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

Payment of Bills

Joint Committee of the Whole reviewed the September Finance Reports.

Motion - VanderHeiden made a motion to recommend to council to approve the payment of bills. Second
by Schaumberg. Motion carried.

Distribute Initial FY 2024 Operating Budget

e The goal with the 2024 budget is to stay at the same levy limit amount as last year.

e A presentation was given to the library earlier this year to let them know that they may be seeing
a $30,000 decrease but it’s looking more like a $15,000 decrease.

e The budget will be reviewed on October 23" for final review on November 13". The Budget
Public Hearing will be on November 27 for final approval.

MAYOR

e Summer party unfortunately didn’t happen but dates and locations for the Christmas Party are
being looked at.

e Steve Hurkman will be receiving a First Responder of the Year Award in Madison October 171,
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e Capital budgets are being turned in by city staff.
e At the October 23" meeting begin the process to amend Tid 4 & 5

DIRECTOR OF PUBLIC WORKS
e Leaf pick up will start on October 16™.
e Morrow Street project going well. Ground looks good for reconstruction.

POLICE CHIEF

e Police Department Renovation is coming along. There’s been a few issues to work through.

Flooring in the complaint room and interview room may contain asbestos so a portion is being
tested. Contractor miscalculated the amount of flooring needed due to not realizing the interview
room needed new flooring. Data Cabling wasn’t put in the project bid information causing about

an $8000 increase to the project. There will be a decrease in the project due to HVAC not being
needed in the evidence room.

ADJOURN

Motion - VanderHeiden moved to adjourn. Second by Gerbers. Motion carried.

Meeting adjourned.

Christy Stover, Clerk-Treasurer



