JOINT COMMITTEE OF THE WHOLE

October 13, 2025 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Krull,
Schaumberg, Gerbers, Hurkman, and VanderHeiden. Also present Chief of Police, DPW
Director and City Administrator.

GUESTS

APPROVAL OF AGENDA

Motion — Krull moved to approve the agenda. Second by Schaumberg. Motion carried.

APPROVAL OF MINUTES

Motion — Vander Heiden moved to approve the minutes from September 22, 2025. Second by Krull. Motion
carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

SEPTEMBER FINANCES

Joint Committee of the Whole reviewed September Finance Reports

Motion - Schaumberg made a motion to recommend to council to approve the payment of bills. Second by
Hurkman. Motion carried.

CHANGE IN DECEMBER COUNCIL MEETING

The administrator requested to cancel the December 8™ and 22" council meeting due to the
holidays and have one meeting for the month on December 15th. Joint Committee of the Whole
reviewed the request.

Motion - Gerbers made a motion that the Committee of the Whole recommends to the City of Seymour
Common Council to cancel the December 8" and 22nd Council Meetings and have one meeting
for the month on December 15%. Second by Hurkman. Motion carried.

FY 2026 BUDGET REVIEW — GENERAL FUND, CAPITAL BUDGET, WATER UTILITY BUDGET AND
SEWER UTILITY BUDGET

e Joint Committee of the Whole reviewed and discussed the budgets.
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e The budget will be reviewed on October 27" for final review on November 10™. The Budget
Public Hearing will be on November 24" for final approval.

MAYOR

e Thanked Administrator Hutchison for the work on the budget and for reaching an agreement with
Lexington Homes to purchase and develop 35 acres in TID-5.

CITY ADMINISTRATOR
e Detailed review of the budget will be on October 27" and any recommended changes which will
result in the Proposed FY26 Operating Budget. The 2026 Budget Notice will be placed in the
paper the beginning of November with the final budget approval taking place on November 24,
e Staff will be finalizing Capital Budgets during the month of October. The Capital Budget along
with the Water/Sewer Utility Budgets will also be reviewed during the October 27" COW Meeting.

o Staff will begin to actively market the remaining 18 acres of residential development property
remaining in TID-5. Periodic updates will be presented to council.

POLICE CHIEF

e The Police Department is fully staffed and officers are able to use vacation hours without
impacting the department negatively.

DIRECTOR OF PUBLIC WORKS

e The city has received a proposed layout for the pavilion expansion for Lion’s Park.
e Leaf pick up will be starting soon dependent on the weather.

ADJOURN

Motion — Gerbers moved to adjourn. Second by Hurkman. Motion carried. Meeting adjourned.

Christy Stover, Clerk-Treasurer



