JOINT COMMITTEE OF THE WHOLE

October 23, 2023 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Kraft, Krull, Vanderheiden, Gerbers, Hurkman
and Schaumberg present. Also, present Department of Public Works Director John
Schoen, City Administrator Sean Hutchison and Chief of Police Isaac Schultz.

GUESTS

Kellie Bohn  Elizabeth Timmins Dustin Koury Jason Finn

APPROVAL OF AGENDA

Motion - VanderHeiden moved to approve the agenda. Second by Hurkman. Motion carried.

APPROVAL OF MINUTES

Motion - Krull moved to approve the minutes from October 9, 2023. Second by VanderHeiden.
Motion carried.

PUBLIC INPUT
o Kellie Bohn-
o Levy for the Seymour Community School District will be presented at the October 24™ school
board meeting.
o Student enrollment is down from two years ago but steady from last year.
o There will be a referendum on the ballot for the Spring 2024 election.
o The district has been reaching out to those families that are open enrolling into other school
districts to find out the reasons why.
e Dustin Koury introduced himself as the appointed Outagamie County Board Supervisor for the City of
Seymour. Dustin is replacing the position held by Dan Melchert.

ITEMS FOR DISCUSSION

AMEND 2023 CAPITAL BUDGET — PURCHASE ADDITIONAL TURNOUT GEAR

Administrator Hutchison presented the request of the Fire Department to purchase additional
turnout gear using reserve funds to take advantage of 2023 pricing. Joint Committee of the
Whole reviewed the request.

Motion - Hurkman made a motion to recommend to council to approve the purchase of additional turnout
gear. Second by Gerbers. Motion carried.



JOINT COMMITTEE OF THE WHOLE

AMEND 2023 CAPITAL BUDGET — POLICE DEPARTMENT CAMERA SYSTEM

Chief Schultz presented the need for a new camera system for the interview room of the new
police department using reserve funds. This was originally slated for 2024 but if we do it now,
we can take advantage of the open ceiling before the drop ceiling gets installed. Joint Committee
of the Whole reviewed the request.

Motion - VanderHeiden made a motion to recommend to council to approve the purchase of the camera
system for the police department interview room. Second by Gerbers. Motion carried.

TEMPORARY CLASS B LICENSE SEYMOUR BUSINESS LEAGUE

Joint Committee of the Whole reviewed the Temporary Class B License for the Seymour
Business League.

Motion - VanderHeiden made a motion to recommend to council to approve the Temporary Class B
License for the Seymour Business League. Second by Hurkman. Motion carried.

DETAILED REVIEW OF THE PRELIMINARY 2024 OPERATING, UTILITY AND CAPITAL
IMPROVEMENTS BUDGETS

Joint Committee of the Whole reviewed the 2024 proposed budget and approved putting the
budget notice in the paper.

Highlights:

e The levy will be staying the same as last year. This is due to all department heads being diligent
with their budgets but especially to the library board for decreasing their budget by $15,000 from
2023.

e Water rates will be staying the same but the PSC will be reviewing them next year.

e Sewer Utility doing poorly but the recent rate increase should improve performance for next
year.

e Council will be looking into extending TID 3 at council meetings over the next couple of
months.
MAYOR

CITY ADMINISTRATOR

Thank you to the department heads for their work on the 2024 budget and keeping the levy the
same as last year.

DIRECTOR OF PUBLIC WORKS
Morrow Street will be shaped this week and black topped next week.
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POLICE CHIEF
Anticipating a hiring update at the November 13th meeting.

ADJOURN

Motion - Hurkman moved to adjourn. Second by VanderHeiden. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



