JOINT COMMITTEE OF THE WHOLE

November 10, 2025 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Krull,
Schaumberg, Vander Heiden, Gerbers and Hurkman. Also present Chief of Police, DPW
Director and City Administrator.

GUESTS

APPROVAL OF AGENDA

Motion — Gerbers moved to approve the agenda. Second by Hurkman. Motion carried.

APPROVAL OF MINUTES

Motion — Krull moved to approve the minutes from October 27, 2025. Second by Schaumberg. Motion
carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

OCTOBER FINANCES

Joint Committee of the Whole reviewed October Finance Reports.

Motion - Hurkman made a motion to recommend to council to approve the payment of bills. Second by
Gerbers. Motion carried.

SPECIAL EVENT ORDINANCE AND STREET USE ORDINANCE REVIEW

Joint Committee of the Whole reviewed the ordinance. They also discussed if the event
organizers would need to pay the cost of city labor/equipment for the event and make sure
sufficient volunteers are provided by the event organizers.

Motion - Gerbers made a motion that the Committee of the Whole recommends to place the ordinances on
a future council meeting. Second by Hurkman. Motion carried.

*Alderman Gerbers departed for the remainder of the meeting.*

OUTDOOR WARNING SIREN-UPDATE

Chief of Police gave an update on the process and cost of installing an outdoor warning siren.
Joint Committee of the Whole discussed the feasibility of installing an outdoor warning siren.
Item failed to move forward due to lack of motion.



JOINT COMMITTEE OF THE WHOLE

TEMP B LICENSE AND SLEIGH RIDES SEYMOUR BUSINESS LEAGUE

Motion -

Joint Committee of the Whole reviewed the Temporary Class B License for the Seymour
Business League and were advised of the potential for sleigh rides for their event on December
13% at Rockledge Park.

Hurkman made a motion to recommend to council to approve the Temporary Class B License for
the Seymour Business League. Second by Krull. Motion carried.

FY 2026 BUDGET REVIEW — GENERAL FUND, CAPITAL BUDGET, WATER UTILITY BUDGET AND

SEWER UTILITY BUDGET

MAYOR

Administrator updated Joint Committee of the Whole on any changes which there wasn’t any.
He also mentioned that a budget amendment may be needed to pay off the land loan.

Thanked veterans for their service.

CITY ADMINISTRATOR

The 2026 Budget Notice has been placed in the paper with the final budget approval taking place
on November 24™ so we need everyone to be available on that day to pass the FY 26 Operating
Budget.

Staff will be meeting with the developer for Idlewild Estates, Senior Living in the coming weeks
to discuss details of their final site plan before it goes before the Plan Commission.

During the next 3 months staff will be developing a comprehensive Capital
Improvement/Purchase Plan for COW review in February/March of next year. The CIP will
provide a financial roadmap for the city over the next 5-10 years.

POLICE CHIEF

DIRECTOR OF PUBLIC WORKS

ADJOURN

Leaf pick up is going well and the last pick up will be next week.
Preparation for infrastructure has begun by Lexington Homes for the area being developed north
of Kwik Trip.

Motion — Hurkman moved to adjourn. Second by Krull. Motion carried. Meeting adjourned.

Christy Stover, Clerk-Treasurer



