JOINT COMMITTEE OF THE WHOLE

December 15, 2025 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Krull, Hurkman,
Gerbers and Schaumberg present. Alderperson Vander Heiden was absent. Also present
City Administrator Sean Hutchison and Chief Schultz.

GUESTS

APPROVAL OF AGENDA

Motion - Hurkman moved to approve the agenda. Second by Gerbers. Motion carried.

APPROVAL OF MINUTES

Motion - Krull moved to approve the minutes from November 24, 2025. Second by
Schaumberg. Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

EAGLE SCOUT COMMENDATION

Mayor Greuel read the commendation for Eagle Scout Michael Barrington.

RAILROAD CAR UPDATE

Tony Farley from the Railroad Club gave an update on the possibility of restoring the
refrigerated railcar by the museum. The Railroad Club is continuing to work on getting quotes to
restore the railcar. The topic has been postponed until after winter and after quotes have been
received.

ELECTION INSPECTOR APPOINTMENT

Joint Committee of the Whole reviewed the list of election inspectors.

Motion - Gerbers made a motion to recommend to council to approve the appointment of election
inspectors. Second by Krull. Motion carried.

NOVEMBER FINANCES

Joint Committee of the Whole reviewed November Finance Reports.

Motion - Gerbers made a motion to recommend to council to approve the payment of bills. Second by
Hurkman. Motion carried.
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POLICE DEPARTMENT PATCH

Chief Schultz spoke regarding the reason for updating the Police Department Patch.

DESIGNATE UNASSIGNED FUND BALANCE TO PAY OFF DEBT OBLIGATIONS FOR
DEVELOPMENT LAND IN TID 5

The City Administrator summarized the payment of the loans taken out for development land in
TID 5 to be paid in January instead of April.

Motion - Hurkman made a motion to recommend to council to designate unassigned fund balance to pay
off debt obligations for development in land in TID 5. Second by Gerbers. Motion carried.

REPEAL AND RECREATE SEC 62.5 STREET USE PERMIT ORDINANCE 2025-107

Joint Committee of the Whole reviewed the Street Use Permit Ordinance 2025-107

Motion - Krull made a motion to recommend to council to approve Ordinance 2025-107 Repeal and
Recreate Sec 62.5 Street Use Permit. Second by Gerbers. Motion carried.

REPEAL AND RECREATE CHAPTER 54 PARKS AND RECREATION ORDINANCE 2025-108

Joint Committee of the Whole reviewed the Parks and Recreation Ordinance 2025-108

Motion - Gerbers made a motion to recommend to council to approve Ordinance 2025-108 Repeal and
Recreate Chapter 54 Parks and Recreation . Second by Hurkman. Motion carried.

MAYOR

CITY ADMINISTRATOR

e Shared a graphic detailing the breakdown of property taxes.

DIRECTOR OF PUBLIC WORKS
e Work has begun at the Fire Department for the emergency work needed on the floor.

POLICE CHIEF
e Started the application process for the newly created lieutenant position of which there was one
candidate which will be interviewed this Friday.

ADJOURN
Motion - Gerbers moved to adjourn. Second by Schaumberg. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



