JOINT COMMITTEE OF THE WHOLE

February 10, 2025 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Schaumberg,
Krull, Hurkman, Gerbers and VanderHeiden. Also present DPW Director, Police Chief
and City Administrator.

GUESTS
APPROVAL OF AGENDA
Motion - Gerbers moved to approve the agenda. Second by Krull. Motion carried.

APPROVAL OF MINUTES

Motion - Krull moved to approve the minutes from January 27, 2025. Second by Hurkman. Motion
carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

EXCESS EQUIPMENT 2018 FORD EXPLORER POLICE VEHICLE

Chief Schultz spoke on the transmission and other issues that the 2018 Ford Explorer has and is
proposing that it be deemed excess equipment, removed from the fleet and placed on the WI
Surplus website to be sold. An assessment will be done throughout the remainder of the year of
the necessity for the replacement of that vehicle.

Motion - Gerbers made a motion that the Committee of the Whole recommends to the City of Seymour

Council to approve Ordinance 2025-108 to approve the 2018 Ford Explorer Police Vehicle as
Excess Equipment. Second by Hurkman. Motion carried.

DISCUSSION ON PROPOSED AMBULANCE SERVICE FEE INCREASE FOR FY 2025

Mayor Greuel spoke on the increase in ambulance fees. City hall researched fees of other
municipalities of equal size and spoke to the ambulance billing company. Both sources indicated
that our fees were low.

Motion - Hurkman made a motion that the Committee of the Whole recommends to the City of Seymour
Council to approve Resolution 2025-109 Ambulance Service Fee Increase for FY 2025. Second
by VanderHeiden. Motion carried.
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UPDATE ON DNR CLEAN WATER LOAN

Administrator Hutchison gave an update on the DNR Clean Water Loan Application. It takes
about 8 weeks to process the loan through the state after the documentation is received. The
current quarterly interest rate for the loan is 2.2% but the city doesn’t qualify for that rate due to
the rates provided for in the industrial discharge agreement with the city’s sole dairy discharger.
The “exclusive” rates, not provided to other industrial discharges, would render the offering as
taxable per the IRS. Our rate as things currently are would be 2.472% which would be and
additional cost over the 20-year term of $268,957 in additional interest. If we amend Municipal
Code Sec 74-152(c)(1)(d) to provide a user classification specific to the dairy industry, then we
would qualify for the lower interest rate of 2.2%. A draft of that ordinance amendment will be
brought before City Council at a later date.

PAYMENT OF BILLS

Joint Committee of the Whole reviewed the January Finance Reports.

Motion - Schaumberg made a motion that the Committee of the Whole recommends to the City of

Seymour Common Council to approve Resolution 2025-110 Approving Payment of Bills.
Second by Hurkman. Motion carried.

WASTEHAULER FEES

DPW Director Schoen spoke regarding the current rates. The increase in rates will bring the
rates to what residents are paying for sewer rates which is $19.05 per 1000 gallons.

Motion - Krull made a motion that the Committee of the Whole recommends to the City of Seymour

Utility Board to approve Resolution 2025-111 Approving Wastehauler Fees Increase. Second by
Hurkman. Motion carried.

MAYOR

Thank you to the clerk’s office for their great organization and attention to detail. Questions are
answered in a timely manner.

CITY ADMINISTRATOR

Staff worked with financial officers with the Department of Administration on the loan package
summarized earlier this evening.

Staff met with a developer interested in constructing a carwash in the southeast corner of the city.

The Plan Commission will convene on February 20" to formally review the Preliminary Plat for Golden
Meadow Estates Planned Unit Development. City Staff are anticipating that this will come before the
COW/Council on February 24™.

The Sex Offender Review Board will convene on February 25™ to consider an application of waiver.
The Clerk’s Office is preparing for the February 18" Spring Primary Election .

Thank you to the clerk, deputy clerk and DPW Director for working closely with the city’s auditor for the
most recent audit to provide all necessary documentation. The auditor’s preliminary findings reflect a
$190,000 fund balance increase in 2024. The auditor will provide their final findings at the March 24™
Joint Committee of the Whole Meeting.
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e The Board of Review is scheduled for May 6™ from 6-8 PM.

DIRECTOR OF PUBLIC WORKS

e Last week there was a walk through of the Wastewater Treatment Plant by about five contractors
in preparation of bids for the Wastewater Treatment Plant Upgrade.

POLICE CHIEF

ADJOURN
Motion - Gerbers moved to adjourn. Second by VanderHeiden. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



