JOINT COMMITTEE OF THE WHOLE

March 24, 2025 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Schaumberg,
Krull, Hurkman, Gerbers and VanderHeiden. Also present DPW Director, Police Chief
and City Administrator.

GUESTS

Mike Rohloff ~ Christy Stover

APPROVAL OF AGENDA

Motion - Gerbers moved to approve the agenda. Second by Tetzlaff. Motion carried.

APPROVAL OF MINUTES

Motion - Krull moved to approve the minutes from March 10, 2025. Second by VanderHeiden. Motion
carried.
PUBLIC INPUT

ITEMS FOR DISCUSSION

CHANGE IN FINANCIAL SOFTWARE

The clerk spoke regarding the ending of the contract with the current vendor and the request to
find a new vendor due to the cost difference between the current vendor and two other possible
vendors. The clerk is proposing to change to Workhorse which is used by other local
municipalities. Alderperson VanderHeiden requested that the server be checked to make sure
that it can handle the new software before a contract is signed.

Motion - Gerbers made a motion that the Committee of the Whole recommends to the City of Seymour

Common Council to approve Resolution RE 2025-126 Change in Financial Software Company
to Workhorse. Second by Hurkman. Motion carried.

DISCUSS STARTING WAGE OPTIONS FOR THE POSITION OF PART TIME POLICE OFFICER

Chief Schultz spoke on the need for an increase in wages for a part time police officer. The
current starting wage is $12/hour. A survey was done of local municipalities in our area of
similar size and it was determined that the City of Seymour wage is much lower. The proposed
amount recommended by the Personnel Committee is $18/hour and to make it retroactive to
March 1, 2025.

Motion - Gerbers made a motion that the Committee of the Whole recommends to the City of Seymour
Common Council to approve Resolution RE 2025-127 Starting Wage Options for the Position of
Part Time Police Officer. Second by Schaumberg. Motion carried.
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DISCUSS GENERAL REGULATIONS FOR LOT DECORATIONS-CEMETERY

DPW Foreman Rohloff spoke on the need for a policy to inform cemetery lot owners/family
members of current regulations via ordinance and to post that policy due to the cemetery starting
to look unkempt. This policy will be posted at the cemetery and online. In addition, they will be
given to new purchasers of lots.

Motion - VanderHeiden made a motion that the Committee of the Whole recommends to the City of
Seymour Common Council to approve Resolution RE 2025-128 General Regulations for Lot
Decorations-Cemetery. Second by Krull. Motion carried.

MCMAHON TO POST THE MORROW STREET RECONSTRUCTION AND WOODLAND WATER/S.
MAIN SEWER PROJECTS FOR BIDS

The DPW Director informed the council of the projects needing to go out for bid as they’re over
the dollar limit that requires posting. The projects are: Morrow St reconstruction, water main
installation for the new car wash, replacing a collapsed sanitary sewer line between Nagel &
Babbit, resurfacing on Mainline Dr and resurfacing the ambulance/fire department parking lot.

Motion - VanderHeiden made a motion that the Committee of the Whole recommends to the City of
Seymour Utility Board to approve Resolution RE 2025-125 McMahon to Post the Morrow Street
Reconstruction and Woodland Water/S Main Sewer Projects for Bids. Second by Gerbers.
Motion carried.

MAYOR
e New ambulance is currently at Pomasl needing the graphics and work done on the inside. The
estimated delivery is in three months.

CITY ADMINISTRATOR
e The Personnel Committee is meeting March 25, 2025 to review the new union contract. The current one
expires December 31, 2025.

DIRECTOR OF PUBLIC WORKS
Tree removal will continue at Lake Park once the water level decreases.

POLICE CHIEF

ADJOURN
Motion - VanderHeiden moved to adjourn. Second by Gerbers. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



