JOINT COMMITTEE OF THE WHOLE

April 14, 2025 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Schaumberg,
Krull, Hurkman, Gerbers and VanderHeiden. Also present DPW Director, Police Chief
and City Administrator.

GUESTS

Bill Collar  Tony Farley

APPROVAL OF AGENDA

Motion - Gerbers moved to approve the agenda. Second by Hurkman. Motion carried.

APPROVAL OF MINUTES

Motion - Schaumberg moved to approve the minutes from March 24, 2025. Second by VanderHeiden.
Motion carried.

PUBLIC INPUT

Minutes Question

ITEMS FOR DISCUSSION

AUDIT PRESENTATION

Greg Pitel presented the 2024 Audit for the City of Seymour. More division of duties is needed
but is limited by only having two staff members. Overall the finances of the city are strong.
Cautioned to not allow the water to get too low of a rate of return to prevent against a high water
rate increase.

DISCUSSION ON CONDITION OF REGRIGERATOR RAIL-CAR DISPLAY AT SEYMOUR RAIL

Repairs need to be made to the railcar. In its current condition it’s a safety issue. Keep depot
building. Coach Collar spoke regarding the shape of the railcar and that it would be a
considerable amount of money to restore. He proposed posting a photo of the railcar when it was
in good shape with a plaque. Alderperson Hurkman suggested to contact the Greenbay Railroad
Museum to see if they’re interested in the railcar. Discussion has been tabled to the April 28"
Joint Committee of the Whole Meeting.

DISCUSS REQUEST BY FIRE CHIEF TO HOLD ANNUAL FIREMAN’S PICNIC AT THE FIRE
DEPARTMENT

Fire Chief Vande Corput spoke regarding the need to change the venue location due to a conflict
with the fairgrounds. Normally, the event is at the fairgrounds and a liquor license is needed
which they would still need with the change of location. This change in location is intended to
be a permanent change.
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Motion - Gerbers made a motion that the Committee of the Whole recommends to the City of Seymour

Common Council to approve the change of location for the Seymour Fireman’s Picnic. Second
by VanderHeiden. Motion carried.

DISCUSS AMENDMENT TO SEYMOUR ZONING CODE SEC 78-70 FAIRGROUNDS DISTRICT

The city administrator reported on the need for an amendment to Seymour Zoning Code Sec 78-
70 regarding emergency services at events at the fairgrounds due to the nationwide shortage of
emergency workers. The amendment states that the Outagamie Fair Association is responsible
for security for all events. Chief Schultz spoke regarding the need for additional security from
the Fair Association at the events at the fairgrounds due to the city not having enough staff to
safely cover the event. EMS Director spoke regarding having Gold Cross ambulance services at
the Truck and Tractor Pull in addition to Seymour EMS. Discussion has been tabled to the April
28" Joint Committee of the Whole Meeting.

MARCH FINANCE & BILLS

Joint Committee of the Whole reviewed March Finance Reports

Motion - Gerbers made a motion to recommend to council to approve the payment of bills. Second by

Krull. Motion carried.

MAYOR

e New ambulance will be here next week.
e Congratulations to Kody Kominowski for the winning the Wisconsin Rural Water Association’s
2025 District #1 Operator of the Year.

CITY ADMINISTRATOR

Clerk’s office had a successful/efficiently run Election Day process with no delays of long lines. Out of
2233 electors in the community we had cast 1221 votes cast. Thank you to all that worked.

Annual council Reorganization to be held on Tuesday, April 15, 2025

The Personnel Committee will be meeting on May 16" to review a counter offer received from the
Seymour Professional Police Association as we work towards a successor contract for 2026-2028.

The Plan Commission will convene on April 17" to consider the final plat for the golden Meadow Estates
Planned Unit Development. If a recommendation is made to send to City Council for approval the final
plat will likely come before council on May 121,

Board of Review is set for Tuesday, May 6" from 6-8 PM.

City Staff met with a farm implement company on several occasions to discuss the construction of a
20,000 square foot office/warehouse building on parcels available in TID-4 or TID-5. Staff coordinated
introductions with the two respective property owners. The city administrator will follow-up with the
developer later this week.

For planning purposes, the COW and Council meetings for May will be held May 12"

DIRECTOR OF PUBLIC WORKS
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e Phase 1 WasteWater Treatment Plant updates will be starting next week.

e Cleanfill site road will be moving to the east a little bit during Wastewater Treatment Plant
construction

e 2025 DPW projects are out for bid right now.

POLICE CHIEF

ADJOURN
Motion - Gerbers moved to adjourn. Second by Hurkman. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



