JOINT COMMITTEE OF THE WHOLE

June 12, 2023 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Kraft, Krull, Hurkman,
VanderHeiden, Gerbers and Schaumberg present. Also present Department of Public
Works Director John Schoen, Administrator Sean Hutchison and Police Chief Isaac

Schultz
GUESTS
APPROVAL OF AGENDA
Motion - Gerbers moved to approve the agenda. Second by VanderHeiden. Motion carried.

APPROVAL OF MINUTES

Motion - VanderHeiden moved to approve the minutes from May 22, 2023. Second by
Schaumberg. Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

REVIEW TWO VERSIONS OF THE UTV/ATV ORDINANCE

Joint Committee of a Whole reviewed the two drafts of the ordinance with the following talking points.

e The difference between the two ordinances being stopping at the 45 MPH sign north of the city
(Draft 3) or stopping at Bronson Rd (Draft 4).

e Added DPW as an acceptable public property for ATV usage for the purpose of dropping off
brush.

e The chief talked about how an OWI on an ATV/UTV would be handled by the DNR instead of
our municipal or county court. Discussion will be had with the chiefs/sheriff in the county to see
if it could go through municipal or county court so that it would go on the driving record of the
violator.

Motion - Tetzlaff made a motion to recommend to council to approve Draft 4 of the ATV/UTV
Ordinance. Second by Hurkman. Motion carried.

2022 CMAR (COMPLIANCE MAINTENANCE ANNUAL REPORT) REVIEW




JOINT COMMITTEE OF THE WHOLE

The DPW Director reported on the CMAR for the Utility Department. Our grade point average went up
overall about a half point. Two specific areas had a significant change. Influent went from a grade of F
in 2021 to a grade of A in 2022. Financial went from a Grade of A in 2021 to a grade of F in 2022 due
to a loss of $180,000 for the calendar year 2022.

Motion - Krull made a motion to recommend to the Utility Board to approve the CMAR. Second by
VanderHeiden. Motion carried.

SEWER REPAIRS AND GROUTING/MANHOLE REHABILITATION QUOTES

The DPW Director reported on the repairs identified and due to certain areas being in disrepair,
replacement is needed.

Motion - VanderHeiden made a motion to recommend to the Utility Board to approve the quotes for
Sewer Repairs and Manhole Rehabilitation from Aqualis. Second by Hurkman. Motion carried.

MAY FINANCES

Joint Committee of the Whole reviewed the May Finance Reports.

Motion - Gerbers made a motion to recommend to council to approve the payment of bills. Second by
Krull. Motion carried.

TEMPORARY CLASS B LICENSE HOME OF THE HAMBURGER

Joint Committee of the Whole reviewed the Temporary Class B License for Home of the Hamburger.

Motion - Schaumberg made a motion to recommend to council to approve the Temporary Class B License
for Home of the Hamburger. Second by Gerbers. Motion carried.

ADJOURN REGULAR SESSION AND GO INTO CLOSED SESSION

Motion — VanderHeiden made a motion to go into closed session pursuant to W1 SS 19.85 (1)(e) to
deliberate or negotiate the purchase of public property, investment of public funds, or conducting
other specified public business when competitive or bargaining reasons require a closed session.
Discussion of Mainline Estates Developers Agreement. Second by Hurkman. Motion carried.

MOTION TO RECONVENE INTO OPEN SESSION

Motion — Hurkman made a motion to go into open session. Second by VanderHeiden. Motion carried.

MAYOR
e Decrease in the number of phone calls to the clerk’s office regarding the revaluation.
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The assessor reported citizens have been understanding during the meetings regarding the
increase in their assessments.

Commercial Property owners have voiced concern with the mayor regarding multiple assessment
notices being sent out. Follow-up will be had with Accurate to better understand why that
happened.

CITY ADMINISTRATOR

Debt limit was reached over the Memorial Day weekend but Local Fiscal recovery Funds will not
be affected.

State Leaders announced an agreement that was reached that will increase shared revenue a
minimum of 20% for all cities and villages. We should be able to incorporate this additional
funding in the 2025 budget.

Budget timelines were distributed to Department Heads with instructions to maintain a 0% increase
in controllable line items. Budgets should go before the COW by mid-September.

Meeting with Department Heads during the month of June to discuss 5-year capital equipment
requests.

Work on the 2024 Operating Budget will begin in July.

TID Joint Review Board will meet on June 29" to go over the 2022 Annual TID Reports for TID’s
3-4.

Plan Commission will meet this Thursday evening at 6:30 PM to review a CSM for Behrendt Park
Estates as well as reviewing Mainline Estates detailed plans for the 4 apartment complexes to be
built on the 5 acre lot.

Staff has begun reviewing a concept plan submitted by a developer for a project immediately north
of Kwik Trip. Staff is also expecting to see a concept plan withing the next two weeks from a
separate developer that is showing interest in the city’s 35 acre development area.

Board of Review will convene on July 12" from 6-8 PM. Council Members Hurkman,
Schaumberg and Gerbers will need to go through the online training.

DIRECTOR OF PUBLIC WORKS

The Watermain work originally planned for Orchard Dr has been moved to Schmidt Ave due to
rock being hit 18 inches below ground level.

Construction notices went out this week for the roadwork being done on Schmidt Ave and
Watermain work in that same area.

Construction notices went out for Watermain work by Main St and Hwy 54.

Ash trees that are dying will need to be addressed both on public and private property.

POLICE CHIEF

ADJOURN

Motion -

Hurkman moved to adjourn. Second by VanderHeiden. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



