JOINT COMMITTEE OF THE WHOLE

June 9, 2025 City Hall Council Chambers 6:00 PM

ROLL CALL

Mayor Greuel presiding with Alderpersons Schaumberg, Krull, Gerbers and
VanderHeiden. Alderperson Tetzlaff and Hurkman were absent. Also present DPW
Director, Police Chief and City Administrator.

GUESTS

Sarah Cornish

APPROVAL OF AGENDA

Motion - Vander Heiden moved to approve the agenda. Second by Schaumberg. Motion carried.

APPROVAL OF MINUTES

Motion - Krull moved to approve the minutes from May 27, 2025. Second by VanderHeiden. Motion
carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF UP TO $8.546,419 SEWERAGE
SYSTEM REVENUE BONDS, SERIES 2025, AND PROVIDING FOR OTHER DETAILS AND
COVENANTS WITH RESPECT THERETO

The Administrator spoke regarding the status of the loan. Joint Committee of the Whole
reviewed the paperwork and discussed if there would be another rate increase. The first rate
increase was based on Phase 1 only so an additional rate increase may be needed for Phase 2 & 3
when that occurs.

Motion — Vander Heiden made a motion to recommend to the utility board to approve the resolution authorizing
the issuance and sale of up to $8,546,419 sewerage system revenue bonds, series 2025, and providing
for other details and covenants with respect thereto. Second by Gerbers. Motion carried.

CLEAN WATER FUND PROGRAM PROJECT NO. 4714-03 CITY OF SEYMOUR UPGRADE
WASTEWATER TREATMENT PLANT — PHASE 1 FINANCIAL ASSISTANCE AGREEMENT

The Joint Committee of the Whole reviewed the agreement.

Motion — Vander Heiden made a motion to the utility board to approve Clean Water Fund Program Project No.
4714-03 City of Seymour Upgrade Wastewater Treatment Plant — Phase 1 Financial Assistance
Agreement. Second by Schaumberg. Motion carried.
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DISCUSSION OPTIONS AND OPERATIONAL COSTS TO REESTABLISH OUTDOOR WARNING
SIREN SYSTEM

Chief Schultz gave a summary of the history of the outdoor warning siren in the City of Seymour
and why it was decided to discontinue the use. He also gave a summary of costs associated with
reinstituting the siren system and maintenance costs of the system. Joint Committee of the
Whole discussed reinstituting the siren system and the information that is still needed to make a
decision.

Motion — Gerbers made a motion to have the siren that’s located at the Seymour School inspected

and Chief Schultz to develop options for a broader program. Second by Vander Heiden. Motion
carried with.

DECLARING OLD STANDBY AMBULANCE AS EXCESS EQUIPMENT

The Ambulance Director reported on the need to sell the previous ambulance. Joint Committee
of the Whole reviewed the request to declare the previous standby ambulance as excess
equipment.

Motion — Vander Heiden made a motion to recommend to council to approve declaring the previous standby
Ambulance as excess equipment. Second by Krull. Motion carried with.

CAPITAL PURCHASE POLICE DEPARTMENT - WRAP

Chief Schultz presented on what the WRAP is and the need for the police department to purchase
the WRAP. Joint Committee of the Whole reviewed the request to purchase the WRAP.

Motion - Schaumberg made a motion to recommend to council to amend the capital budget and purchase
the WRAP. Second by Gerbers. Motion carried.

MAY FINANCES

Joint Committee of the Whole reviewed May Finance Reports

Motion - Gerbers made a motion to recommend to council to approve the payment of bills. Second by
Krull. Motion carried.

MAYOR

CITY ADMINISTRATOR
e Met with the Personnel Committee to discuss city’s second response to a successor Collective
Bargaining Agreement with the Professional Police Association. The bargaining process will
continue into June.
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Budget timelines were distributed to Dept. heads with instructions to maintain a 0% increase in
controllable line items. Budgets are anticipated to go before Joint Committee of the Whole by
mid-September.

Meetings will be had with Dept Heads during the month of June to discuss 5-year capital
equipment requests.

In July the 2026 budget will begin to be worked on.

Worked out the details for the public hearing to rezone the low density and Ag parcel north of
Kwik Trip for the proposed Senior living Development immediately north of Kwik Trip. The
public hearing will take place on July 17, If the rezoning is approved, the developer will begin
working on a CSM to combine the various lots into a formal plat. The city in tandem will be
drafting a Developer’s Agreement which should come before the City Council during the month
of August for consideration.

The Plan Commission will convene on Thursday, June 19" to review the site plan submittal for
the Dollar General project. Land clearing and the removal of existing structures will take place
towards the end of June.

POLICE CHIEF

Conditional offer given to a new officer with a start date of a week and a half.

DIRECTOR OF PUBLIC WORKS

ADJOURN
Motion -

Fire Department parking lot was paved.

North side of municipal building landscaping was completed.
Water Main at Nagel easement is in.

Work on Main St will begin Tuesday or Wednesday of this week.

Gerbers moved to adjourn. Second by Vander Heiden Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



