JOINT COMMITTEE OF THE WHOLE

August 11, 2025 City Hall Council Chambers 6:00 PM

ROLL CALL

Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Krull, Hurkman,
Gerbers and VanderHeiden. Alderperson Schaumberg was absent. Also present DPW
Director, Chief of Police and City Administrator.

GUESTS

APPROVAL OF AGENDA

Motion — Hurkman moved to approve the agenda. Second by Gerbers. Motion carried.

APPROVAL OF MINUTES

Motion — Vander Heiden moved to approve the minutes from July 28, 2025. Second by Krull. Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

JULY FINANCES

Joint Committee of the Whole reviewed July Finance Reports

Motion - Gerbers made a motion to recommend to council to approve the payment of bills. Second by
Hurkman. Motion carried.

ASSESSMENT FIRM SELECTION PROCESS

The City Administrator explained the scoring process for the selection of an assessment firm and
also explained the requirement of the assessment firms to assess accurately or be fined by the
state. Through the scoring process Accurate Appraisal scored the highest.

Motion — Vander Heiden made a motion to recommend to council to select Accurate Appraisal as the assessor
for the City of Seymour for a five year contract. Second by Krull. Motion carried.

DISCUSSION ON CONVERTING THE REFRIGERATOR BOX CAR TO A FLAT CAR

At a previous meeting it was discussed that there were people interested in exploring an option to
convert the refrigerator box car to a flat car but as of yet no plan has been submitted.

Motion — Gerbers made a motion to table discussion regarding the status of the refrigerator box car to the
August 25" Joint Committee of the Whole Meeting. Second by Vander Heiden. Motion carried.

DISCUSSION ON REGULATING SPECIAL EVENTS




MAYOR

JOINT COMMITTEE OF THE WHOLE

At a previous meeting the Street Use and Special Event on City Property Permit was discussed
and the requirement of the event organizer to have liability insurance was brought up. Joint
Committee of the Whole discussed if every organization would need to have the liability
insurance or if certain organizations wouldn’t need it. Joint Committee of the Whole requested
that the City Administrator gather additional information from other communities of a similar
size to Seymour. The topic was tabled to the August 25" Joint Committee of the Whole
Meeting.

Thanked DPW and Police Department for the extra work for the Hamburger Days Events

CITY ADMINISTRATOR

Thanked each department for their work for all special events acknowledging the additional work
load.

Met with the Personnel Committee on August 7™ to discuss wage considerations as part of the
planning for the FY 2026 Operating Budget.

Have begun meeting with Dept Heads to review their proposed 2026 operational budgets.
Meetings will continue in August. Tentatively will have a draft at the September 8" Joint
Committee of the Whole Meeting with an additional Joint Committee of the Whole Meeting on
September 22.

There was a very productive meeting with Michelle Stimpson of Lexington Homes this past
Monday to discuss the development agreement for the Golden Meadows Subdivision. The
developer agreed to provide the city with an irrevocable letter of credit to cover the infrastructure
costs. We’re now working through the Public Improvement Agreement to specify dates and
timeframes for the infrastructure to be installed. The City Council will be meeting in closed
session on August 25" to review and hopefully execute the development agreement. Once that
occurs a closing date of early September will be set, and infrastructure can begin shortly thereafter.
The Plan Commission will be meeting on Thursday, August 21 to review the updated layout for
the planned development. The developer will be adding a total of four additional apartment units
to the multi-family component of the Planned Unit Development. The Joint Committee of the
Whole and Council will also be reviewing the layout during the August 25™ meeting.

POLICE CHIEF

Emergency response plan was executed during the Home of the Hamburger event due to storms.
Awaiting information regarding the tornado siren.

K-9 Vehicle is needing repair due to an accident.

K-9 Golf Outing is this Friday.

DIRECTOR OF PUBLIC WORKS

ADJOURN

Concrete work on Morrow St being completed. There’s been a lot of challenges but it’s coming
together.

Motion — Gerbers moved to adjourn. Second by Hurkman. Motion carried. Meeting adjourned.

Christy Stover, Clerk-Treasurer



