JOINT COMMITTEE OF THE WHOLE

August 14, 2023 City Hall Council Chambers 6:00 PM

ROLL CALL

Mayor Kraft presiding with Krull, Hurkman, Gerbers and Schaumberg present.
VanderHeiden and Tetzlaff absent. Also present Department of Public Works Director
John Schoen, Chief of Police Isaac Schultz and Administrator Sean Hutchison

GUESTS
APPROVAL OF AGENDA
Motion - Hurkman moved to approve the agenda. Second by Gerbers. Motion carried.

APPROVAL OF MINUTES

Motion - Krull moved to approve the minutes from July 24, 2023. Second by Gerbers. Motion
carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

JULY FINANCES

Joint Committee of the Whole reviewed the July Finance Reports.

Motion - Gerbers made a motion to recommend to council to approve the payment of bills. Second by
Hurkman. Motion carried.

AMEND EMS CAPITAL BUDGET TO ADD PURCHASE OF STAIR CHAIR

Joint Committee of the Whole reviewed the request for a stair chair for EMS to more safely and
effectively transport patients up and down stairs.

Motion — Schaumberg made a motion to recommend to council to approve the purchase of a stair chair.
Second by Hurkman. Motion carried.

MORROW STREET UTILITY RECONSTRUCTION BID ACCEPTANCE

DPW Foreman presented the bids for the work that has already been approved on Morrow Street.
Joint Committee of the Whole reviewed the bids.
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Motion - Gerbers made a motion to recommend to the Utility Board to approve the notice of award
be given to Robert J. Immel. Second by Krull. Motion carried.

2023 UTILITY AND STREET PROJECTS CHANGE ORDER 2

DPW Foreman presented on the need for a change to the original plans.

Motion - Gerbers made a motion to recommend to the Utility Board to approve the Schmidt Avenue
Change Order #2. Second by Schaumberg. Motion carried.

MAYOR
e Burgerfest went very well this year and all involved need to be commended. The city participated in the
parade and gave out candy sponsored by Steigler.
e City Employee picnic will be scheduled in mid to late September if a date can be scheduled.
e Q&A session regarding new Sewer Rates at Mel’s Coffee House August 16" at 8AM.
e Public Informational meeting regarding new Sewer Rates is on August 28" at 6 PM

CITY ADMINISTRATOR
e Project Engineer and Mary Wagner will be at the public informational meeting on August 28 .
e Initial budgets will be provided during the September Joint Committee of the Whole Meeting. The
preliminary budget will be presented at the October Joint Committee of the Whole Meeting.

DIRECTOR OF PUBLIC WORKS

e The pebbles created by crack filling will be swept up by the beginning of September.

e Other projects going on around the city with WE Energies and fiber line. All are working together
well.

e Diseased trees will be marked for removal in the park and residents have also been taking down
diseased trees.

e Schmidt Ave paving has been delayed due to issues with the road base. A change order will be coming
through at the next meeting to fix the issue with the road base.

POLICE CHIEF
e ATV Ordinance went into effect July 21%. Very few issues with ATV/UTV usage.
e An officer is resigning and a hiring process will begin.

ADJOURN

Motion - Hurkman moved to adjourn. Second by Gerbers. Motion carried.
Meeting adjourned.

Christy Stover, Clerk-Treasurer



