JOINT COMMITTEE OF THE WHOLE

August 25, 2025 City Hall Council Chambers 6:00 PM

ROLL CALL
Council President Tetzlaff presiding with Mayor Greuel, Alderpersons Krull,
Schaumberg, Hurkman, Gerbers and VanderHeiden. Also present DPW Director, Chief
of Police and City Administrator.

GUESTS

Paul Schrode Kelli Bohn Al Timm Tony Farley Ron Vande Corput

APPROVAL OF AGENDA

Motion — Hurkman moved to approve the agenda. Second by Gerbers. Motion carried.

APPROVAL OF MINUTES

Motion — Vander Heiden moved to approve the minutes from August 11, 2025. Second by Krull. Motion
carried.

PUBLIC INPUT

Paul Schrode spoke regarding what Kiwanis is and that they’re working on starting up a club here in Seymour.

Kelli Bohn from Seymour School District updated council on a couple items. The school was just awarded free
breakfast and lunch for each student for the year and parking lots have been updated to help prevent accidents.

ITEMS FOR DISCUSSION

DISCUSS UPDATE TO THE PREVIOUSLY APPROVED GOLDEN MEADOW ESTATES PLANNED
UNIT DEVELOPMENT HOUSING COUNT

The City Administrator summarized the change in housing count from Golden Meadow Estates.
Joint Committee of the Whole reviewed the change in House Count.

Motion - Schaumberg made a motion to recommend to council to approve the updated housing count from
Golden Meadow Estates. Second by Krull. Motion carried.

DISCUSS AMENDING FIRE DEPARTMENT CAPITAL BUDGET TO MAKE EMERGENCY BUILDING
REPAIRS

The City Administrator summarized the repair needed and that the Fire Department Building
Maintenance capital account isn’t intended to cover major capital repairs like what is needed.
The Fire Chief also spoke regarding the necessary repair.

Motion — Gerbers made a motion to recommend to council to designate unassigned fund balance to the Fire
Department Building Maintenance Capital Account for Emergency Repairs needed at the Seymour
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Fire/Rescue Building. Second by Vander Heiden with Hurkman voting present. Motion carried.

DISCUSS SPECIAL EVENT PERMIT POLICY DEVELOPMENT

At a previous meeting the Street Use and Special Event on City Property Permit was discussed
and the requirement of the event organizer to have liability insurance was brought up. Joint
Committee of the Whole discussed if every organization would need to have the liability
insurance or if certain organizations wouldn’t need it. It was discussed placing limits on the
length of parades or type of event that would require liability insurance. The topic was tabled to
the September 8th Joint Committee of the Whole Meeting.

DISCUSS DATE OF PUBLIC HEARING FOR FY 2026 OPERATING BUDGET

Joint Committee of the Whole discussed the date of the Public Budget Hearing due to at least
one alderperson being unable to attend. It was agreed to keep with the original date of

November 24™,

DISCUSSION ON CONVERTING OR SALVAGING REFRIGERATOR RAILCAR

MAYOR

Al Timm and Tony Farley from the Northeastern Model Car Association spoke regarding their
plans for the refrigerator railcar to use it to have a railroad display. The topic was tabled to a
future date determined by Al and Tony for them to talk to the Northeastern Model Car
Association regarding making it a railroad display and for the city to see if they can provide
electricity to it.

CITY ADMINISTRATOR

Capital budget and operating requests will continue to be worked on. Draft budget anticipated for
the September 22" council meeting

POLICE CHIEF

DIRECTOR OF PUBLIC WORKS

ADJOURN

The completion of Morrow St is being delayed by Northeast Asphalt. They were supposed to be
here last week and haven’t arrived to complete the work nor have they responded to numerous
requests by the city for an update on when they’ll complete the work. City Staff had to go out an
open up the driveways for local business because Northeast Asphalt failed to do it by the
predetermined date.

Motion — Gerbers moved to adjourn. Second by Vander Heiden. Motion carried. Meeting adjourned.

Christy Stover, Clerk-Treasurer



