JOINT COMMITTEE OF THE WHOLE
November 8, 2021 City Hall Council Chambers 6:00 p.m.
ROLL CALL

Behnke presiding with Krull, Hurkman, VanderHeiden,

And Kinney present. Tetzlaff was absent.

Also present was Mayor Kraft, Administrator, Sean Hutchison,
John Schoen, Director of Public Works by phone and Police Chief
Isaac Schultz.

GUESTS
Josh — Multi Media Bill Collar
APPROVAL OF AGENDA
Motion - VanderHeiden moved to approve the agenda with the granting access

being removed. Second by Kinney. Motion carried.

APPROVAL OF MINUTES

Motion - Hurkman moved to approve the minutes of September 13, 2021
and September 27, 2021. Second by VanderHeiden. Motion carried.

PUBLIC INPUT

ITEMS FOR DISCUSSION

MUSEUM REPORT

Bill Collar thanked committee for their support of the museum
and presented the Fall and Winter Seymour History Bulletin.
Tuk pointing being done on old museum covered by donations.
West wall mural 64x10 being done in spring also being paid
by donations. Two smaller trees being cut down for mural.

10 year anniversary of new building in 2022.

More and more families to music in the park and would be nice
to have playground equipment, asking for guidance from city.
December 4 kids Christmas event.

REVIEW OF PAYROLL AND VOUCHERS FOR OCTOBER

Joint Committee of the Whole reviewed payroll and vouchers
from October.
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Motion - Kinney made a motion to recommend to council to approve

payroll and vouchers for the month of October. Second by

Krull. Motion carried.

OCTOBER RESCUE REPORT

Joint Committee of the Whole reviewed the rescue runs for October.

ALCOHOL GUIDELINES

Joint Committee of the Whole reviewed the alcohol
guidelines prepared by Police Chief, Schultz.

Motion - VanderHeiden moved to approve the alcohol guidelines.
Second by Hurkman. Motion carried.

SITE PLAN ORDINANCE

Administrator Hutchison reported in 2009 when the comprehensive
plan was done there were a number of goals and one of them was

a site plan ordinance. Plan Commission did review and approve
the site plan ordinance to send to council.

Joint Committee of the Whole reviewed the site plan ordinance.

Motion - Kinney made a recommendation to council to approve the
the site plan ordinance. Second by Hurkman.

WAGES — NON-REPRESENTED EMPLOYEES

Joint Committee of the Whole reviewed wage increases for
non-represented employees.

Motion - Kinney made a motion to recommend to council 2 percent
wage increase for non-represented employees. Second
by VanderHeiden. Motion carried.

HWY 54 & MAINLINE ROUNDABOUT

Joint Committee of the Whole discussed the Department

of Transportations roundabout project for Hwy 54 &

Mainline. The department of transportation currently has

plans to put a roundabout at Hwy 55 & Hwy 54 and Hwy 54

and C. Members of the business community would like to see a
roundabout at the intersection of Hwy 54 & Mainline. Joint
Committee of the Whole discussed and would like to see a roundabout
at that intersection as well.
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The preference would be to keep the lights at Hwy 54 & Hwy 55
and have a roundabout at Hwy C & Hwy 54 and Hwy 54 &
Mainline but three roundabouts would be accepted.

VanderHeiden made a motion to recommend to council to have
the DOT keep the lights at the Hwy 55/54 intersection and add a
roundabout at Mainline and Hwy 54. Second by Behnke.
Motion carried.

MAILBOX REPLACEMENT POLICY

Motion -

Administrator Hutchison presented a mailbox policy.
Kinney asked how one would know if the city crew hit
the mailbox or if was wrecked by weight of snow? It
was stated that the city crew has been good about letting
the city know when they hit a mailbox.

VanderHeiden moved to approve the mailbox policy. Second by
Kinney. Motion carried.

UPDATED SNOW REMOVAL POLICY

Motion -

Administrator Hutchison presented an updated snow removal

policy.

Alderman Kinney had questions about smaller snow accumulating

on streets and becoming ice, about the main streets being plowed

and not the side streets and would like to speak with Director Schoen.

Hurkman moved to recommend approve the updated snow removal policy.
Second by VanderHeiden. Motion carried.

EXCESS EQUIPMENT

Motion -

Director Schoen would like to declare the 2011 Ford Ranger
Excess equipment.

VanderHeiden moved to recommend to council to declare the 2011 Ford
Ranger excess equipment. Second by Hurkman. Motion carried.

REVIEW OF 2022 PROPOSED BUDGET

Joint Committee of the Whole reviewed the 2022 purposed
general fund budget for a second time and reviewed the
water and sewer 2022 budgets. Administrator Hutchison
reported the sewer utility income has not been supporting the
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depreciating expenses for a number of years but in 2020
did not support the expenses not including depreciation.
Hutchison presented different increases for the sewer not
including depreciation, including depreciation, and
including new storage tanks. Kinney asked about doing
smaller increases every year instead of larger at one time.

Kinney made a motion to recommend to council the 2022
city, sewer, and water budgets. Second by VVanderHeiden.
Motion carried.

VanderHeiden made a motion to recommend to council the
spending of the ARPA Funds. Second by Kinney. Motion carried.

Mayor Kraft stated he would like to thank Plan Commission for
the work done on getting the site plan ordinance together. Plan
Commission does not get paid for their services.

Mayor Kraft thanked the committee for being pro-active on the
sewer utility rates to try and get budgets that support expenses.

CITY ADMINISTRATOR

Plan Commission will meet on Thursday, November 11

to review modifications to the General Commercial-
Industrial Zoning Code as well as reviewing a proposed
Transitional Area Ordinance to be added to the Zoning Code.

The purchasing policy will be back at the December Joint
Committee of the Whole meeting.

The SBCD will be meeting with Aryes & Associates on
November 10 from 9:00 a.m. to 9:00 p.m. to develop a
vision for the downtown area.

Work on installing the new bridge at Lake Park will begin
this week. Once completed, Staff will evaluate whether we
install the old gate on the bridge or install a new gate.

Ne fencing will be installed around the Legion Ball Diamond
at Rockledge Park within the next week or two.
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Will be convening a Plan Commission meeting on November
21° to continue drafting of a Site Plan Ordinance as part of our
Comprehensive Plan.

POLICE CHIEF

DIRECTOR OF PUBLIC WORKS

ADJOURN

Motion - Kinney moved to adjourn. Second by Krull. Motion carried.
Meeting adjourned.
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Lori Thiel, Clerk-Treasurer



