JOINT COMMITTEE OF THE WHOLE
September 13, 2021 City Hall Council Chambers 6:00 p.m.
ROLL CALL

Behnke presiding with Kinney, Krull by phone, Hurkman,
Tetzlaff and VVanderHeiden present. Also present was
Mayor Kraft, Administrator, Sean Hutchison, John Schoen,
Director of Public Works and Police Chief Isaac Schultz.

GUESTS
Brian Mueller Martha Daelke
Kody Kominowski  Tony Kappell

GRANTING DRIVEWAY ACCESS ON MAINLINE DR

This item was removed from the agenda and will be
presented at the October Joint Committee of the Whole meeting.

APPROVAL OF AGENDA

Motion - Kinney moved to approve the agenda with the granting access being
removed. Second by Hurkman. Motion carried.

APPROVAL OF MINUTES

Motion - VanderHeiden moved to approve the minutes of August 9, 2021.
Second by Kinney. Motion carried.

MAYOR BUSINESS

PUBLIC INPUT

ITEMS FOR DISCUSSION

REVIEW AND PAYMENT OF BILLS

Joint Committee of the Whole reviewed the payroll and
vouchers from the month of August.

Motion - Kinney made a motion to recommend to council approve
the payroll and payment of bills from August. Second by Tetzlaff.
Motion carried.
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AUGUST RESCUE REPORT

Joint Committee of the Whole reviewed the rescue runs for August.

REQUEST TO PLANT TREES IN TERRACE

Motion -

ORDINANCES

Motion -

Motion-

Brian Mueller — 549 S Main St had planted trees in the
terrace and the current ordinance does not allow this.

Mr. Mueller stated there were trees in terrace that had
fallen down and would like to block seeing neighbors
dilapidated property. Mayor Kraft stated the city should not
allow an exception to ordinance because of a different
ordinance violation. The trees are newly planted so they
are able to be replanted.

Kinney made a motion to have Brian Mueller remove
the trees from the terrace. Second by Tetzlaff. Motion carried.

Joint Committee of the Whole reviewed the updated fence ordinance.

Martha Daelke 424 Ivory Street asked for a copy of the fence
ordinance being proposed. She does not like a fence being
allowed on the lot line.

Tetzlaff made a motion to recommend to council to have the
first read of the Fence Ordinance. Second by Behnke. Motion carried.

Joint Committee of the Whole reviewed Ordinance, Sec. 2-68
Operator (Bartender)

Kinney made a motion to recommend to council to have the
first read of Ordinance, Sec. 2-68 Operator (Bartender) Licenses
Second by Tetzlaff. Motion carried.

ALCOHOL LICENSE GUIDELINES AND CHECKLIST FOR OPERATOR LICENCES

Joint Committee of the Whole reviewed the updated alcohol license
guidelines and checklist for operator licenses. Kinney stated the
discussion of allowable information change is needed. This will
be brought back to the Joint Committee of the whole in October.

BARTENDER LICENSES
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Joint Committee of the Whole reviewed the bartender licenses
approved by the police.

Motion - Kinney moved to recommend to council to approve bartender
licenses. Second by Tetzlaff. Motion carried.

ADMINISTRATOR HIRING AUTHORITY NON-DEPARTMENT HEAD POSITIONS

Joint Committee of the Whole discussed the administrator
working with the department heads to hire non-department
head budgeted positions.

Motion - Tetzlaff made a motion to recommend to council to approve
the city administrator working with the department head to hire
non-department head budgeted positions. Second by Kinney.
Motion carried.

CERTIFIED SURVEY MAP

Joint Committee of the Whole reviewed a certified survey
map request from Jeana Zuelke and Roger Liesner for property
located on Robbins St.

Motion - Behnke made a motion to recommend to council to approve
A certified survey map for Jeana Zuelke and Roger Liesner for
property located on Robbins Street. Second Hurkman.
Motion carried.

PURCHASING POLICY

Joint Committee of the Whole reviewed a purchasing policy.
Discussion was held and clarification is needed when
working with a business and city employees to complete
projects. This will be brought back to the October meeting.

AMERICAN RESCUE PLAN ACT PROJECT FUNDING DISCUSSION

Joint Committee of the Whole reviewed the three purposed
projects allowed for the $361,525.00 monies coming from
COVID.

Sally-Lincoln Infrastructure Project for $380,306.00 using
$220,306.00 in ARPA funding and $160,000.00 in capital
reserves for storm water improvements. This leaves an ARPA
balance of $141,219.00.
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Corrosion Control Treatment Study and removal of (3) lead
service lines at a cost of $48,000.00 leaving an ARPA balance
of $93,219.00.

Assessment of all parks playground equipment performed in
2022 establishing a list of equipment for 2023 budget using
the balance of $93,219.00.

Looped Water Main to the Zeise Subdivision at a projected

cost of $421,680.00 leaving a negative balance of $60,155.00
that could be covered by water and sewer. This project would
go to VandenHeuvel and could be used for future industrial park
development and future residential development.

Kinney made a motion to recommend to council to do the
Sally-Lincoln Infrastructure Project, the Corrosion Control
Treatment Study and removal of (3) lead service lines in 2022 and
park equipment for 2023. Second by Hurkman. Motion carried.

FINAL COMPLIANCE ALTERNATIVE PLAN - MCMAHON PRESENTATION

Motion -

The DNR requires compliance with effluent phosphorus
discharge which McMahon’s has been assisting the city

to meet these requirements. A final compliance alternatives
plan is due by September 3, 2021.

McMahon’s has completed a wastewater treatment facility
improvement plan to address the requirements. The cost
would be around 2.552 million.

Kinney made a motion to approve submittal of the Final
Compliance Plan Alternatives Plan to the DNR. Second by
VanderHeiden. Motion carried.

SLUDGE TANK DISCUSSION — MCMAHON PRESENTATION

Sludge storage is running out of space. If the weather
does not cooperate for getting on the fields it gets very
costly to remove. McMahon’s is still working on the
facility plan and should be ready for November.
Possible 1.9 million cost.

UPDATE TO RESOLUTION NO RE 2021-144 LAKE PARK BRIDGE

This is an updated resolution showing the bid amount of
$61,762.00 for bridge construction and $2,635.00 to

remove the old bridge for a total of $64,397.00. The previous
resolution was approved for bridge construction only.
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Motion - Kinney moved to approve the updated resolution.
Second by Behnke. Motion carried.

RE-DISTRICTING

Clerk Thiel reviewed the census requirements. The City
of Seymour is in compliance with wards being between
300 and 1000 and aldermanic districts being within a 10
percent range so no changes will be needed.

EASEMENT — DEPOT ST

Eric August owner of 139 Depot Street is in the process of

selling an interior building located behind the old museum.

The title company discovered that the building has no

right-of-way access thus an easement is being sought from the City.
The easement would give access through the city owned drive

way by the museum.

Motion - VanderHeiden made a recommendation to council to approve
an easement for 139 Depot St. Second by Kinney. Motion carried.
MAYOR

CITY ADMINISTRATOR

Hutchison reported he has met with department heads to go
through their 2022 operating budgets and will now work

on Capital budgets. A draft 2022 operating budget will be
ready for the October meeting.

He worked on the purchasing policy and the fence fact

sheet information that was presented tonight.

Hutchison reported there is a Plan Commission meeting
Thursday, September 16 at 6:30 to continue discussion

on a Site Plan Ordinance as part of our Comprehensive Plan
and modifications to the Standard of Operations in the General
Commercial-Industrial land use section of our zoning ordinance.

POLICE CHIEF

Chief Schultz reported on the calls for service for July & August
and the part-time and overtime hours are on track.
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DIRECTOR OF PUBLIC WORKS

Schoen reported on water and sewer pumped.

Himself and Hutchison met with EMMI to discuss future growth.
Tire Week — September 20-23

Roof on city hall on or before October 4.

City crew helping with ball diamond

W] Lake & Pond stated lake is looking good

ADJOURN

Motion - Tetzlaff moved to adjourn. Second by Kinney. Motion carried.
Meeting adjourned.

Lori Thiel, Clerk-Treasurer



